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GENERAL INFORMATION

Agency Name: 
Project Name:
Service Number:
Service Name:
Contact Information:
Proposed Investment:
Projected Savings/Revenue:
Return on Investment:

PROPOSAL:
Please describe you proposal here; include any key benefits you expect, and why you believe they are attainable. Preference will be given to applications that include a proposal involving two or more agencies. Supplemental information such as examples of other agencies or jurisdictions that are participating in a similar project or photographs about your project can be attached to this proposal.




PLAN:
Please provide detained information regarding your proposal in the categories below.


Key personnel  

Timeline

Partnerships

Risks

Evaluation Plan







CONNECTION TO OUTCOMESTAT:
The City's OutcomeStat initiative seeks to improve results citywide by aligning strategic planning, Outcome Budgeting, and CitiStat. In this spirit, the Innovation Fund Committee is seeking proposals that will help advance strategies and goals articulated in the OutcomeStat plans. Use the space below to explain how your proposal advances one of the Mayor's seven Priority Outcomes and associated indicators.


Better Schools

Safer Streets

Stronger Neighborhoods

Growing Economy

Innovative Government

A Cleaner City

A Healthier City


MEASURES OF SUCCESS:
Please include metrics, baseline information and targets for existing and, if applicable, new performance measures.

	Metric
	Baseline
	FY18 Target
	FY19 Target
	FY20 Target
	FY21 Target

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



BUDGET:
Please include all one-time and on-going expenditures on the associated spreadsheet. Agencies should consider consulting their budget analyst in forecasting savings/revenue. 



MOIT APPROVAL:
The City’s Chief Information Officer, or designee, must sign off below on your application if you proposal includes a technology component or solution such as the purchase of new software / hardware, upgrade existing software/hardware, or custom application development using in-house resources or consultants. Allow ample time (at least 2 weeks) for MOIT to review your proposal, given the deadline for these materials.

______________________________________________	             ______________________
Signature, Chief Information Officer, City of Baltimore					         Date

AGENCY HEAD APPROVAL:
Agency heads must review and approve this proposal by signing below.

______________________________________________	             ______________________
Signature, Agency Head									        Date


Innovation Fund Applications and Budget Documents can be submitted to Kirsten.Silveira@baltimorecity.gov on a rolling-basis. The Innovation Fund Committee – a subcommittee of the Mayor’s IDEA Team – will review applications and meet quarterly to discuss proposed investments.
